VA Area Coordinator’s Report
(for Coordinators, Liaisons and Committee Chairs)

This template can be used as a guide and does not need to be strictly adhered to. Please adapt
according to the needs of the person giving the report.

Date of Assembly or VAWSC Meeting: March 2025
Area Coordinator: NVSC chair

Name and Email: Michelle R CatWoman9464@yahoo.com

Informational Items:

Updates since last meeting

e Actions taken—we have a panel of officers elected!! (we have a person who
has volunteered for literature chair and a alt secretary who we will be voting
on.) We could still use an alt treasurer. The steering committee met on Feb. 6
and will meet again Feb. 27. We are looking into moving to a new location to
decrease expenses. Michelle/Lisa have been attending district meetings as we
are invited to spread the word that NVSC is still open, to talk about the services
NVSC provides, and to ask how we can best serve the groups/members. We
had considered restructuring to remove the literature sales (due to trouble
getting volunteers, not having a literature chair and because many are
purchasing literature from WSO now) but we found a person to take the
literature chair position! So we will be discussing if we still will need to
restructure at the next meeting Feb. 27.

e Meetings held—steering committee meeting on Feb 6 and 27

e Outcomes, struggles, successes—
We are struggling with misinformation and rumors concerning NVSC.

We are currently in need of monetary donations. Donations almost all stopped during
4™ quarter 2024 and have not picked back up to normal in 2025. We have continued
to pay our rent and utilities even though our location has not been physically open (we
are still accepting virtual orders) and sales are way down. We still need your
donations, your business, and your help (both in person and virtual help).



We are very grateful for the people who have recently stepped up to do service. We
hope to have a meeting starting weekly at the service center and we’d love to be
“open” for business more hours/days each week but need people to volunteer for that.

e Important action items to do or accomplished—we are currently researching
new locations to see if we can find a cheaper location. If anyone is aware of a
place, please let us know.

Agenda Items to Add to the Meeting Agenda

> Any thought force ideas? no
> Any issues of concern? See above info

> Any wins or wows that have occurred? We finally have a full officer panel!! Woohoo!
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